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Iraq’s First Small Business Conference in Erbil Dec 2012. 

The purpose of the conference was to highlight the critical role small 

businesses play in achieving the goals of the National Employment 

Policy in Iraq, and to make recommendations to further enhance the 

success of small businesses.   

The conference was organised by Business Innovation Programs (BIP) and Iraq’s Public Aid 

Organisation (PAO) in cooperation with Iraq’s Ministry of Labour & Social Affairs (MoLSA) 

and Iraq’s Ministry of Youth & Sports (MoYS) and held in Erbil on December 13th, 2012.  

 

The conference was opened by the Ministry of Labour & Social Affair’s Deputy Minister,  

Mr. Dara Yara. 

The conference attracted over 60 delegates. Their number and calibre confirmed that the 

theme of the conference is very much in focus. The delegates covered a wide field of 

interests, and included key people from  MoLSA, MoYS and other national and regional 

government agencies, UNIDO, UNFPA, ILO, IOM, local organisations, Labour and Vocational 

Training Centres and Small Business Development Project Trainers. 

The media, including television, were also present.  
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The Opening of the Conference 
In his opening speech, the Deputy Minister of Labor, Mr. Dara Yara, thanked the Minister of 

Labor, Mr. Nassar Alrubai, for his role of enhancing the Ministries’ performance. He also 

thanked the Norwegian side, in particular the Norwegian Foreign Ministry, the Norwegian 

Embassy and BIP for their support of the Business Development Programs (BPD) that are 

intended to be implemented at all the Labour Centres in Iraq. He pointed out that 

developing individuals’ abilities in making small projects is the main goal of Labour Ministry 

to create job opportunities all around Iraq. He expressed his personal interest in the 

program and that he will be following up the process to overcome any problems that might 

face the program. 

Appeal 
Mr. Yara asked everyone concerned to unite their efforts with those of the Labour Ministry 

to put in place suitable plans for creating job opportunities especially through small projects, 

and emphasised the importance of training for those who will benefit from receiving small 

loans. 

Transfer of Skills 
BIP’s General Manager Dr. Hussein Tahir thanked the Iraqi Labour Ministry and Youth and 

Sport Ministry and emphasized the importance of the support from the Norwegian Foreign 

Ministry in facilitating the transference of training skills and competence to the Iraqi Labour 

Centres, and for their cooperation in supporting programs that are designed to provide a 

continuous development and growth in proper job opportunities. 
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Source of Inspiration 
When Mr. Salam Hussein, Director of Wasit Youth & Sports Directorate, addressed the 

Conference he expressed his satisfaction about cooperating in a strategic program that 

enables young people to become accustomed to depending on themselves by them making 

their own small business enterprises. He praised BIPs staff as "Unknown soldiers" and all 

who contribute to the success of such programs that lead to elevate the thoughts of young 

Iraqi people and inspire them to raise their ambition levels. He specifically complemented 

the decision makers in the Ministry of Youth & Sports for their full and direct support of the 

program and underlined the supporting role of the Ministry of Labour in dealing with the 

participants of the BPD courses by granting them loans to initiate their projects. In 

conclusion, he also focused on the importance of the availability of quality training in “how 

to start your own business” which helps young entrepreneurs to prepare for the future and 

reduce the possibilities of loss by using structured planning as the basis for success. 

Mr. Halgord Jundiyani, from the General Directorate of the Ministry of Culture &Youth in 

KRG also emphasised the importance of small projects and in particular the role training 

plays in helping to create success stories by supporting and helping to develop individuals’ 

business ideas. 
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Comprehensive Agenda 
The wide range of topics on the agenda included: 

 The importance of small projects by Mr. Eric Ladefoged from UNIDO. 

The United Nations Program for SME Projects was discussed with examples from two 

different regions yet showing similarities in the final results despite the differences in 

environments and implementations. 

 The importance of small loans by Mr. Mukhlis Ruland, MoLSA  

Experiences gained by the Small Loans Department in MoLSA were discussed and the 

importance of small loans for small projects highlighted. 

 The importance of training programs for small projects by Dr. Hussein F. Tahir, BIP.  

The value of appropriate training in the field of small projects so as to prepare 

experienced trainers to help participants succeed with their projects when attending the 

Vocational Training and Labor Centers and its importance was discussed. 

 Obstacles and small projects by Dr. Aradn Hatim, Mustansiriya University.  

The significant challenges that face small projects were discussed and recommendations 

in this connection were presented.  

 The Banking System Status and its role in developing small projects by Lecturer Samir 

Abdulsahib, Mustansiriya University. 

The lack of trust between customers and banks was discussed. 
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Group Discussions and Recommendations 
The delegates were divided in to four groups so that they could discuss the theme of the 

conference in depth and submit proposals for consolidation and ratification by the 

Conference’s Recommendations Committee. The consensus of this plenum work resulted in 

an impressive list of 21 recommendations being made at the Conference, all with a view to 

further enhancing the success of small businesses in Iraq and their importance in achieving 

the goals of the National Employment Policy. 
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A list of the recommendations is attached, along with a list of delegates from the Conference 

that supports these recommendations. 

 

 

 

 

A good number of the delegates were available to pose for this group shot after Iraq’s first 

Small Business Conference in Erbil. 

 

 

Business Innovation Programs 

P.O. Box 613 

N-1522 Moss 

Norway 

Phone: (47) 906 43 818 

info@bips.no 

www.bips.no 
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Recommendations 
The 21 recommendations made by the Recommendation Committee at the first Small 

Business Conference in Erbil to further enhance the success of small businesses in Iraq and 

the critical role they play in achieving the goals of the National Employment Policy are as 

follows: 

1. Enhance the process of spreading knowledge about the importance of training with 

respect to small businesses so that it encompasses as many aspects as possible and 

also reaches out new peripheral target groups. 

 

2. Encourage and inspire an interest in wanting to make one’s own independent 

project, and reduce the desire to want to work as government officials, as well as 

make life skills part of the educational process. 

 

3. Both men and women should have the same right to be granted small loans when 

they comply with the statutes. 

 

4. Small loans should be granted as a lump sum payment. 

 

5. Speed up the process for developing  a structure and establishing the statues for a 

Profitable Projects Credit Fund, and speed up fulfilment the Resolution of the 

Representatives Council according to Law no. 10, 2012 which earmarks funds so that 

loans can be granted by the Ministry of Labour & Social Affairs. 

 

6. Form a structure and specify the tasks of a Training Branch with respect to “How to 

start your own business” as training is the most fundamental step amongst all the 

steps involved in creating small businesses as it leads to the acquisition of shared 

experience, the ability to understand the relevant business environment and helps in 

implementing the steps necessary for success. 

 

7. Consider training the trainers on the basis of building the trainer’s abilities using 

those who have acquired specific expertise and training skills through special 

training programs and courses and have gained international experience such as 

through exhibitions and conferences. 

 

8. Discharge the trainers from other duties so that they can become specialized in 

small business development. 

 

9. Prepare a hall that is equipped with all kinds of various training equipment. 

 

10. Choose participants for the Business Development Program courses using the course 

organisers /projects dep. and cover transportation costs for attending. 
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11. Provide necessary consultation, information and studies to the loan taker after his or 

her project is established so as to guarantee the sustainability of the project. 

 

12. Connect and integrate small projects with medium and large projects. 

 

13. Establish new administrative units for granting loans in Baghdad and other cities 

amongst the existing administrative units of MoLSA. 

 

14. Make it obligatory to undertake provincial / market surveys to examine the supply 

and demand situation so as to direct businesses with the cooperation of Ministry of 

Planning to places where the needs are. 

 

15. Activate the mutual committee between the Ministry of Labour, and the Ministry of 

Youth & Sports. 

 

16. Establish a governmental National Staff to guarantee the granting of loans to the 

unemployed. 

 

17. The government should encourage banks to have and to increase the number of 

extra branches and encourage banks to improve their performance in order to build 

more trust and knowledge amongst clients. 

 

18. Establish specialised staff in banks that can guarantee all kinds of charge accounts 

(credit accounts). 

 

19. Encourage banks to give priority to loan seekers who have graduated from the 

MolSA Training Centres and those who have completed courses in Business Plan 

Development (BPD) at MoYS Centres. 

 

20. Organise Small Businesses Exhibitions for course participants and award prizes for 

best environmental, most innovative and creative projects. 

 

21. Continue organising an Annual Conference for Small Businesses with the second 

conference to be held in 2013 in order to increase the numbers of small businesses 

in Iraq. 

The Recommendation Committee: 

 Representatives from The Ministry of Labour & Social Affairs 

 Representatives from The Ministry of Youth & Sports 

 Representatives from Business Innovation Programs 

 

Erbil, 13/12/2012 
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Glimpses from the Conference 
 

     

     

     

     

     

 


